EWBCS 2011-12 BOARD AGENDA

	MEETING DATE
	AGENDA ITEMS
	VOTE REQUIRED
	RESPONSIBLE COMMITTEE
	ADVANCE WORK TO BE DONE PRIOR TO MTG

	September 13, 2011
	Preliminary discussion of Co-Director evaluation and compensation
	No
	Governance
	Co-Directors to prepare self-evaluation for discussion by Board in exec session.

	
	- Presentation of Priorities for 2011-12
- Discussion of Strategic Planning for the Year
	No
	- EWBCS Staff

-All committees to provide outline of key issues to be addressed this year
	Prepare key issues to be addressed 

	
	Review of Final Budget for prior year
	No
	Finance
	Finance to prepare presentation of Budget vs. Actual for 2008-09

	
	Review of Preliminary MCAS data
	No
	EWBCS Staff 
	

	
	Discussion on Permanent Facility for Brooke 2
	Yes
	Facility Committee
	Facility committee report

	
	
	
	
	

	November 15th , 2011
	Final review of Co-Director evaluations, and determination of compensation
	YES
	EWBCS Board 
	EWBCS Board to prepare evaluation

	
	Presentation of Audit
	YES
	Finance
	Meet with Auditors and prepare to present to Board

	
	Review of Q1 Actual vs. Budget
	No
	Finance
	Review 

	
	Enrollment Policy Review
	YES
	Governance
	Discussion

	
	Final MCAS data discussion
	No
	EWBCS Staff
	

	
	Annual Appeal
	No
	Development
	Preparation of letters and lists

	
	Discussion on Permanent Facility for Brooke 2
	Yes
	Facility Committee
	Facility committee report

	
	
	
	
	

	February 7th, 2012
	Committee Presentations and Working Sessions on Key Issues for the year
	
	All Committees
	All Committees to prepare update for working session

	
	
	
	
	

	May 29th, 2012 
	High School Placement
	No
	EWBCS Staff
	

	
	Parent Survey Results
	No
	EWBCS Staff
	

	
	Staff Survey Results
	No
	EWBCS Staff
	

	
	Board Survey Results
	No
	Governance
	Governance to distribute and collect and summarize results

	
	Budget for Upcoming Year
	YES
	FINANCE
	Finance to prepare

	
	End-of-Year Committee Reports
	No
	All Committees
	Committees to prepare summaries

	
	Annual Meeting – Vote on Officers for coming year
	YES
	GOVERNANCE
	Propose officer nominations


